National Healthcare
Innovation and Productivity Medals 2024
Best Adopter Medal Application Form
All entries must include a clear and concise response to each part of the application form. 
Your full entry (in Part C) comprising write-ups for each adopted solution should not exceed 1,000 words. Use of graphs, high quality resolution images and tables are allowed and will not be included as part of the 1,000-word count. Please use these with care as it should not be a substitute for written words.
	PART A 
	

	1. Organisation Name

	

	2. Team Leader’s Particulars

	Salutation & Name
	

	Designation
	

	Email Address
	

	Contact Number 
	(O) 
	(HP) 

	3. Main Liaison Person (if the person is not the team leader)

	Salutation & Name
	

	Designation
	

	Email Address
	

	Contact Number 
	(O) 
	(HP) 

	4. Team Members’ Particulars
Do insert additional row where applicable

	Salutation & Name
	Designation
	Organisation

	
	
	

	
	
	

	PART B

	1. Summary of Nationally or Internationally awarded solution(s) adopted
Please refer to Annex A found at NHIP 2024 Application Information Pack document for the list of national/international level awards (non-exhaustive).
Do insert additional row where applicable.

	No.
	Name of Nationally or internationally awarded solution(s) adopted
	Name of the award
	Year awarded
	Original awarded organisation(s)
	Source of the adopted solution

	E.g.
	Nurse-Led Intravitreal Injection (IVT) Team
	National HIP Medals Award
	2023
	TTSH
	Hyperlink or attach poster, etc
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	PART C
Please insert additional adopted solutions if there are more than two solutions adopted, please correspond the numbering to the summary table in PART B 

	Adopted Solution No.1

	1) Project Title (no more than 10 words to fit into the medal plaque) 
· Please provide a succinct title for your project. 

	Click or tap here to enter text.
	2) Synopsis of Project 
· Please provide an overview of the project, including the problem and the cause, the solution adopted to mitigate the problem and modification to the adopted solution (if any) made to suit the needs of your organisation.

	Click or tap here to enter text.
	3) Duration of Adopted Solution 
· How long has the innovation been adopted i.e. the time the solution being integrated into routine clinical workflows and/or operational workflows, or have scaled or replicated to other units within your institution after implementation? Please indicate duration and month/ year implemented.

	Click or tap here to enter text.
	4) Implementation of Adopted Solution
· Describe how has your team implemented and adopted the awarded innovation, e.g. 
· Buy-in from senior management and key stakeholders, within and beyond the primary unit of implementation.
· Training and capability building of staff involved in the changes.
· Workflow changes required to implement the innovation changes.
· Resources required (time spent, budget, manpower etc.). 
· Please quantify the changes in your description, where possible.

	Click or tap here to enter text.
	5) Risk and Complexity of Implementing the Adopted Solution 
· Describe what are the risk and complexity in adopting the solution and how it was overcome i.e.:
· Technical – IT compatibility issues or cybersecurity breaches
· Cultural – Solution not aligned to existing practices, culture or values 
· Resources – impact of organisation’s resources and ability to invest in other initiatives

	Click or tap here to enter text.
	6) Outcome of the Adopted Solution 
· How have the institution, staff or patient benefitted from this solution?
· Would you consider the adoption of this solution successful in demonstrating improved efficiency, productivity and sustainability in meeting future needs (if any)? What are the reasons if it is not considered successful? (i.e. funding, resource, infrastructure issues)
· What have you learnt from the process of the adoption?

	Click or tap here to enter text.
	Total word count for the solution submission (max. 1,000 words per adopted solution)

	Click or tap here to enter text.



	Adopted Solution No.2

	1) Project Title (no more than 10 words to fit into the medal plaque) 
· Please provide a succinct titlefor your project. 

	Click or tap here to enter text.
	2) Synopsis of Project 
· Please provide an overview of the project, including the problem and the cause, the solution adopted to mitigate the problem and modification to the adopted solution (if any) made to suit the needs of your organisation.

	Click or tap here to enter text.

	3) Duration of Adopted Solution 
· How long has the innovation been adopted i.e. the time the solution being integrated into routine clinical workflows and/or operational workflows, or have scaled or replicated to other units within your institution after implementation? Please indicate duration and month/ year implemented.

	Click or tap here to enter text.

	4) Implementation of Adopted Solution
· Describe how has your team implemented and adopted the awarded innovation, e.g. 
· Buy-in from senior management and key stakeholders, within and beyond the primary unit of implementation.
· Training and capability building of staff involved in the changes.
· Workflow changes required to implement the innovation changes.
· Resources required (time spent, budget, manpower etc.). 
· Please quantify the changes in your description, where possible.

	Click or tap here to enter text.

	5) Risk and Complexity of Implementing the Adopted Solution 
· Describe what are the risk and complexity in adopting the solution and how it was overcome i.e.:
· Technical – IT compatibility issues or cybersecurity breaches
· Cultural – Solution not aligned to existing practices, culture or values 
· Resources – impact of organisation’s resources and ability to invest in other initiatives

	Click or tap here to enter text.

	6) Outcome of the Adopted Solution 
· How have the institution, staff or patient benefitted from this solution?
· Would you consider the adoption of this solution successful in demonstrating improved efficiency, productivity and sustainability in meeting future needs (if any)? What are the reasons if it is not considered successful? (i.e. funding, resource, infrastructure issues)
· What have you learnt from the process of the adoption?

	Click or tap here to enter text.

	Total word count for the solution submission (max. 1,000 words per adopted solution)

	Click or tap here to enter text.




Page 3 of 3

