National Healthcare
Innovation and Productivity Medals 2024
Best Practice Medal Application Form
All entries must include a clear and concise response to each part of the application form. 
[bookmark: _Hlk154678364]Your full entry (in Part B) comprising write-ups for each section, should not exceed 2,000 words and no more than 10 pages. Use of graphs, high quality resolution images and tables are allowed and will not be included as part of the 2,000-word count. Please use these with care as it should not be a substitute for written words.
	PART A 
	

	1. Organisation Name(s)

	

	2. Team Leader’s Particulars 

	Salutation & Name 
	

	Designation
	

	Email Address
	

	Contact Number
	(O) 
	(HP) 

	3. Main Liaison Person (if the person is not the team leader)

	Salutation & Name 
	

	Designation
	

	Email Address
	

	Contact Number
	(O) 
	(HP) 

	4. Team Members’ Particulars
Do insert additional row where applicable

	Salutation & Name
	Designation
	Organisation

	
	
	

	
	
	

	
	
	

	5. Award Category

	Please tick one Primary award category you are applying for:
☐  Care Redesign 
☐  Automation, IT, Robotics Innovation 
 ☐  Workforce Transformation

	If your project has demonstrated successful innovation and productivity in more than one areas, please tick up to two Secondary award categories you are applying for (if applicable): 
☐ Care Redesign
☐ Automation, IT, Robotics Innovation 
☐ Workforce Transformation
The secondary award category is used by the review committee to consider projects that have impact in more than one category for the Excellence Champion Medal.
If you have selected any secondary award categories, it is important that you elaborate how the innovation or improvement specifically relate to the secondary categories in Part B.

	6. Declaration of previous or current submission for national award

	Have you previously submitted or are intending to submit the project for any national awards? 
	☐ Yes / ☐ No 

	If the answer is yes, what is the name of the national award and which year is / was it? 
	

	What is the status of the application? 
If the results are not yet known, when is the expected date of results? 
	










	PART B

	1. Project Title (no more than 10 words to fit into the medal plaque)
· Please provide a succinct title for your project.

	Click or tap here to enter text.
	2. Project Summary
· Please provide a brief overview / synopsis for your project including the problem, the cause, the change/ intervention strategy, and outcome / impact of the change (in max 150 words).

	Click or tap here to enter text.
	3. Brief Context 
· Describe the department or community where the project was done.
· Describe when the project started, or if it was completed, or if it is still ongoing and indicate the dates clearly.
· Describe the composition of the team involved (e.g. the stakeholders, the patient group, public etc). 

	Click or tap here to enter text.
	4. Brief Outline of Issue and Analysis of Its Causes
· Outline briefly the specific issue/ problem or system dysfunction that you aimed to improve that was affecting patient care.
· Describe how you assessed the cause and extent of the problem.

	Click or tap here to enter text.
	5. Solution Planning and Scope
· Describe what was the plan to overcome the issue.
· What were the changes/ solutions needed to improve the situations?
· How did you involve the relevant staff group(s) and system(s) at this stage? What is the interdependency among these?
· If you have selected any secondary award category(s), please elaborate how the problem and changes/ solutions relates to the secondary award category(s) selected.

	Click or tap here to enter text.
	6. Innovation
· Describe the current solutions/ what is known in this area of interest and their shortcomings.
· Describe how the new solution/ approach is better than existing or emerging methods/ products/ technology/ service.
· Describe how the new solution/ approach can be used for a longer term (i.e. future-proofing). 

	Click or tap here to enter text.
	7. Strategy for Change/ Intervention 
· Describe how the proposed changes were implemented to make improvements in care (e.g. any multi-disciplinary collaboration, bundled approaches to tackle the issue etc).
· How did you disseminate the analysis of the problem(s) to the stakeholders involved?
· Describe your proposed change(s) in sufficient detail so that others could reproduce it.
· What was the timeline for the execution of your strategy? (Do provide a gantt chart to better illustrate the timeline implemented).
· Outline the opportunities for the stakeholders involved to provide feedback.
· If you have selected any secondary award category(s), please elaborate how the proposed changes implemented relates to the secondary award category(s) selected.
· If the intervention involved device(s) or software(s), please provide more information (e.g. whether the device/ software is available in market or developed/ co-developed by study team for this study; for off-the-shelf product, to further elaborate how does it value-add to innovation of this study).
· If there is involvement in work process/ workflow, please further elaborate if the change in SOP/ workflow/ introduction of new process affect the relevant stakeholders’ (e.g. Nurse etc) BAU process or not.

	Click or tap here to enter text.
	8. Measurement of Improvement
· Provide the baseline data and state the change after implementation (pre and post implementation data). 
· Entries that do not provide Pre and Post implementation data will not be considered.
· Please note the project should demonstrate at least six months of sustained outcome.
· Indicate clearly the productivity gain/ cost-effectiveness after implementation.
· Describe your approach to measuring the effect of the change. 
· Please state clearly any preliminary and anticipated final results.
· Please provide a separate data set for individual sites (if applicable).
· If you have selected any secondary award category(s), please elaborate how the approach of measurement relates to the secondary award category(s) selected. 
· Should there be outcome measurement in financial saving, please include the estimate saving per year or per patient.

	Click or tap here to enter text.

	9. Effects of Changes 
· Please elaborate the changes clearly for the category you are applying under. E.g. changes to primary care practices/ health systems for CR, changes to process for AIR and changes to workforce model for WT.
· Describe the extent how the changes have helped to resolve your problems.
· Describe the actual benefits to patient care.
· Outline the problems encountered during the process of change and how the problems were overcome. 
· If you have selected any secondary award category(s), elaborate how the changes and benefits relates to the secondary award category(s).
· If you are presenting longer-term follow-up results, indicate the factors that have led to sustained or spread of improvement over time. 

	Click or tap here to enter text.

	10. End User Experience
· Please indicate the end-user (e.g. staff, patient, NOK) of your solution/ innovation. 
· Describe how has your team developed the end-user change management strategy and communication effort to improve the end user experience in adopting the new changes e.g. platforms for regular feedback, patient education material or aid manual to provide instruction, hotline or online support for the users etc.
· Please provide experience baseline data vis-à-vis the state after implementation of the change e.g. Patient Reported Experience Measures (PREM), or staff satisfaction, where applicable.

	Click or tap here to enter text.

	11. Extent of Scale-up
· Describe how the proposed innovation has been adopted (within and outside of originating institution).
· Indicate the duration clearly (e.g. from Jun 2021 to Aug 2022) of the adoption of proposed innovation within and outside of originating institution.
· Describe the current state of scale-up vis-à-vis the ideal state of scale-up
· E.g. Currently implemented in 6 Cardiology Clinics out of the maximum 8 Cardiology Clinics and 3 Endocrinology Clinics. 
· This can be at the level of clinics/ wards/ departments/ institutions/ clusters etc.

	Click or tap here to enter text.

	12. Lessons Learnt 
· Outline the lessons about the implementation of change that you have learnt from this project. 
· What would you have done differently if you were starting over again? 
· If your work is still in progress, indicate any anticipated challenges or obstacles for your project. 

	Click or tap here to enter text.

	Total word count for the project submission (maximum 2,000 words)

	Click or tap here to enter text.
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