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2. Description of Progress of the Project 
Please describe, with details, current status of the project and/or deliverables achieved to date in Table 1 and Form 5B (xls embedded). Any delay or deviation from the Letter of Award (LOA), as well as remedial actions and next-step actions should be fully explained, and details given.
       
Table 1: Summary of Project Outcomes / Key Performance Indicators (KPI) & Deliverables

	
	Indicators
	Target Projected number/ value
	Achieved Value

	Human Capital
	Number of FTEs trained in translational work under this Project
	
	

	Intellectual Capital
	Number of Invention Disclosures filed
	
	

	
	Number of Patent applications filed
	
	

	
	Number of Patents granted
	
	

	
	Number of Journal Publication/ Books (State journal name, article title and impact factor)
	
	

	
	Presentations at international conferences (State title of presentation, country and name of conference)
	
	

	
	Awards at national and international level
	
	

	Industry Relevance
	Agreements related to commercialization activities of the Project, including but not limited to, licensing agreements, term sheets, option agreements, project agreements, research collaboration agreements
	
	

	
	Product sale revenue, equity holding, investment directly related to the product in the Project
	
	




	Form 5B - Progress and Budget Utilisation









3. Summary of Project Milestones
· Please provide the project milestones with reference to the project schedule, timeline reflected in the Letter of Award. 
· Use shading to indicate the original target duration, and crosses to indicate the actual duration (Please add or delete rows where applicable). 
· Examples of achievements include procurement of project items, recruitment of research subjects, requirements gathering, systems development, system integration testing, user acceptance testing etc.

	Project Milestones/ Deliverable
	18 Months
	Extension (if applicable)
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4. Qualitative Impact 
	[bookmark: _Hlk151139671]Please provide the qualitative impact of the project. Examples of qualitative impact including positive patients’ feedback, media reports, photographs of prototype / process / service / application, media reports, awards received, journal publications etc.

	









5. Problems Encountered / Learnings 
	Summarise the problems encountered during the project (i.e. technical / administrative / operational problems) and actions taken to mitigate, resolve, or improve the process, as well as the lessons learnt.

	











6. Budget Projection 
Please refer to and use the Form 5C (xls embedded). 

	Form 5C - Budget Projection





7.   Other Benefits of Project (Final Report only)
	Please describe other benefits to the Organisation as a result of the Project, e.g. quality improvement, new prototype / process / service / application etc, as well as any contributions made to the healthcare industry. 

	










8.   Future Plans for Project (Final Report only)
	Please describe any future plans the Organisation may have to develop or follow up on the results of the Project, e.g. the additional investments to be carried out, scaling to other institutions, further enhancements intended or any changes to be made to the Organisation’s current operations. 

	












Note: Please note that the completeness of the reports submitted will help to ensure the efficient processing of the re-imbursement claims. Keep to the structure of the report and your report succinct. 
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NHIC-I2Adopt-FORM-5B Progress & Utilisation
Guide

																																								Are proposed outcomes achieved? 

																																								Achieved

																																								In progress

																																								Not met (To provide details in next column)

																																								Not applicable



FY23 - FY24 Progress Update for Development Projects 

1. Development Projects In-Progress 
-  Column E: Please state the Approved Development Budget for the project.
-  Columns H: Please verify the budget utilisation for the project.
-  Columns R-T: You may attach the progress report as a word document if any; please also provide a summary for each of the columns R and T.
- Please shift completed projects to the "Devt - Completed" tab. 

2. Development Projects Completed
-  Projects which have been completed and are from the previous 2 tabs should be shifted to this list.
-  Column E: Please state the Approved Development Budget for the project.
-  Columns H: Please verify the budget utilisation for the project.
-  Column I: Please indicate the reasons for actual budget utilisation <90% or >110%  (as calculated in column H).
-  Columns J-M: You may attach the progress report as a word document if any; please also provide a summary for each of the column J and L for reporting purposes.





Devt - In Progress

						Project ID No.				Supported Amount ($)		Actual Expenditure				Percentage Utilisation		Expected Project Utilisation										Project Status

		Name of PHI/Cluster		Project No.		Project Name		Cost Centre		Approved Development Budget
($)		Expenditure 
(As at end FY22)
($)		Expenditure
To Date
($) 		Percentage Utilisation 
(%)		FY23		FY24		FY25		Percentage Utilisation 
(%)		Reasons for Expected Budget Utilisation of <90% or >110%		Completion Date
(Month/Year)		Revised Completion Date
(if applicable)		State Desired Outcomes (in relation to the outcomes indicated in the Letter of Award)		Proposed Targets/Deliverables (in relation to the desired Targets indicated in the Letter of Award)		Are proposed Outcomes met?		State Outcomes and deliverables achieved, including indicators 		Financial Implications  (in relation to the Financial Implications indicated In the Letter of Award)

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!								State Desired+P2ion to the outcomes indicated in the Letter of Award)

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!

																ERROR:#DIV/0!								ERROR:#DIV/0!
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Devt - Completed

										Supported Amount ($)		Actual Expenditure				Total Project Utilisation				Project Status

		Name of PHI		Project No.		Project Name		Cost Centre		Approved Development Budget
($)		Expenditure 
(As at end FY22)
($)		Expenditure
To Date 
($) 		Percentage Utilisation 
(%)		Reasons for Actual Budget Utilisation of <90% or >110%)		Completion Date
(Month/Year)		State Proposed Outcomes		Are proposed outcomes achieved? 		State outcomes achieved, including indicators

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!

																ERROR:#DIV/0!
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TSF - Completed

						[FOR INFO ONLY] 
Supported TSF Budget from MOF														Start Up Budget																Recurrent Budget														Projected Operating Cashflow ($)														Expected Project Utilisation								Implementation Date										Outcomes/KPIs/Targets

																				Development				Operating				Percentage Utilisation

		Lead Division				Start-up Development 
($)		Start-up Operating 
($)						Start-up Period		Steady-state Recurrent Cost  
($/year)		Year Recurrent Starts		Cumulative Expenditure (As at end FY15) ($)		1HFY16 Expenditure 
($) 		Cumulative Expenditure (As at end FY15) ($)		1HFY16 Expenditure 
($) 		Development 
(%)		Operating 
(%)						Cumulative Expenditure (As at end FY15) ($)		FY16 Expenditure 
($/year) 		FY17		FY18		FY19		FY20		FY21 onwards		FY15		FY16		FY17		FY18		FY19		FY20		FY21 onwards		Development 
(%)		Operating 
(%)																Outcomes/KPIs/Targets per Original Approved DPC/IAA						Outcomes/KPIs/Targets Achieved		Justifications for not meeting Outcomes/KPIs/Targets

				TSF Project Name						Revised Cost (s)		Reasons for Revised Cost(s)																				Final Expected Utilisation		Justifications for Under-/Over-Utilisation of Fund

Wei Lin NG (MOH): Wei Lin NG (MOH):
At the overall project cost level, please indicate if the projected cost deviates from the final supported cost by more than 10% (i.e. actual cost > supported cost by > 10% or actual cost < supported cost by > 10%).

At the individual cost item, please indicate if a main cost item deviates from the supported cost by more than 20%.  An item is defined as a main item if its supported cost is more than 5% of the overall supported project cost.  E.g., actual cost of running track > supported cost by > 20% or actual cost of running track < supported cost by > 20%. 																																		Final Expected Utilisation		Justifications for Under-/Over-Utilisation of Fund

Wei Lin NG (MOH): Wei Lin NG (MOH):
At the overall project cost level, please indicate if the projected cost deviates from the final supported cost by more than 10% (i.e. actual cost > supported cost by > 10% or actual cost < supported cost by > 10%).

At the individual cost item, please indicate if a main cost item deviates from the supported cost by more than 20%.  An item is defined as a main item if its supported cost is more than 5% of the overall supported project cost.  E.g., actual cost of running track > supported cost by > 20% or actual cost of running track < supported cost by > 20%. 		Implementation Date per Original Approved DPC/IAA

Wei Lin NG (MOH): Wei Lin NG (MOH):
For Implementation Date, fill in the Start and Completion Date - i.e. 1 Jun 2014 to 31 Dec 2017

[Examples of Start Date]

a) For construction/renovation project: when ministries call for main construction tender for the building/infrastructure

b) For computerisation/ purchase of equipment/ developing ICT projects: when ministries call for tender for the development of the ICT projects

c) For incentive grant scheme: when the applicants can start applying for the grant

[Examples of Completion Date]

a) For construction/ renovation project: when the Ministries takes possession of the building/ infrastructure.

b) For computerization/ purchase of equipment project: when the IT system and equipment becomes operational

c) For incentive grant scheme: when the grant has been fully committed or the grant scheme lapses with time

		Revised Implemention Date
		Reasons for Revised Implementation Date		Actual Completion Date		Justifications for Differences in Implementation Timeline

Wei Lin NG (MOH): Wei Lin NG (MOH):
To fill in if the expected date of completion differ from the revised completion date				Revised Outcomes/KPIs/Targets		Reasons for Revision of Outcomes/KPIs/Targets

		*Please assume all start up operating is fully utilised before recurrent budget is tapped on.

		**Please assume all TSF budget is fully utilised before MOH block budget is tapped on.

		**Please review and update all fields highlighted in green



































Removed as fields are blacked o

						Supported Budget 								Start Up Operating Budget						Projected Operating Cashflow ($)												Expected Project Utilisation		Reason for under-utilisation <70%		Project Status



		Lead Division				Start-up Operating 
($)

Wei Lin NG (MOH): Wei Lin NG (MOH):
for those with blanks, pls provide the approved budget 

For SDC 2 projects, pls provide the approved budget quantum in budget paper, not the allocated FY18 budget		Start-up Period		Steady-state Recurrent Cost  
($/year)		Year Recurrent Starts		Cumulative Expenditure (As at end FY17) ($)		1HFY18 Expenditure 
($) 		Operating 
(%)		2HFY18		FY19		FY20		FY21		FY22		FY23 onwards		Operating 
(%)

Wei Lin NG (MOH): Wei Lin NG (MOH):
1. for those below 70% utilisation rate, what is the reason for the low expected utilisation?
3. For those with more than 100%, confirm with Div that they will be seeking budget variation approval?				Original and Revised Completion Dates

Wei Lin NG (MOH): Wei Lin NG (MOH):
1. for blanks and projects with no FY indicated, can fill in?
2. for those with revised timeline, when was the timeline extension sought? If timeline extension is sought and approved in FY18, pls provide reason for timeline extension
3. for those who stated no end date, why?		For extension sought in FY18 (up to Sep), reason for extension		State proposed outcomes.		State outcomes achieved, including indicators (if available)		Status
Briefly state the main works that have been done and explain any implementation delays.		Briefly state the up-coming main works & target completion date

		HSD		HSDP The Home Ventilation Service: Challenging the Right Site of Long Term Ventilator Care

Wei Lin NG (MOH): Wei Lin NG (MOH):
budget expired in FY17. Budget extension not sought yet.		6,040,001						2012		5,185,233		- 0		85.8%		- 0												86%				Original: 31 Oct 2017

Revised: Seeking approval to extend funding period till FY21
				The project aims to provide patients with access to comprehensive home-based follow-up by the multidisciplinary team, who will visit the patient to provide monitoring and support. 		Between Oct 11 and Mar 18, the team recruited 282 patients. From FY15 onwards, 90.5% of ED attendances were avoided through the HVRSS' team's interventions. 91.4% of admissions were prevented as well. TTSH has estimated a total of 953 bed days saved through the admissions prevented. The HVRSS team  had clocked 34,037 days at home for ventilator dependent patients. 		The HVRSS team had provided services to ventilor -assisted patients and patients at risk of needing ventilation. They had also worked with other hospitals to accept patients who require such specialised home care services. 		HSD is working with Hf and the HVRSS team on establishing a ventilator equipment pool and to secure funding for the next few years for the team to increase charges to the patient to meet target subsidy. 

		RMD		Gown stockpile Replacement and top-up

Wei Lin NG (MOH): Wei Lin NG (MOH):
Budget expired in FY17, new budget not yet sought. Not applicable for this returns						-		NA		- 0		- 0		ERROR:#DIV/0!		1,072,500

Shin Yee TAN (MOH): Shin Yee TAN (MOH):
Projected to be spent in Q4				-		-		-		-		ERROR:#DIV/0!				FY19				To suport the following stakeholders during a pandemic:
• Public Healthcare Institutions (PHIs) for 6 months;
• About 1,000 Private primary care (PPC) providers for 3 months; 
• ILTC providers for 3 months.		Expected completion of delivery in FY19		Replacement schedule was on track. 		Pending approval for the replacement of exiring gowns.

		RMD		Examination gloves 

Wei Lin NG (MOH): Wei Lin NG (MOH):
Budget expired in FY17, new budget not yet sought. Not applicable for this returns						-		NA		- 0		- 0		ERROR:#DIV/0!		-		1,207,000

Fen Yin YAP (MOH): Fen Yin YAP (MOH):
ILTC and PPC requirements. 
18,876,200pcs x $0.0387 x  8% STL svc fee		-		-		-		-		ERROR:#DIV/0!		The delivery could be completed in FY19 because of the delay in the shipment which resulted in about 50% of the approved budget being spent		FY19				To suport the following stakeholders during a pandemic:
• Public Healthcare Institutions (PHIs) for 6 months;
• About 1,000 Private primary care (PPC) providers for 3 months; 
• ILTC providers for 3 months.		Expected completion of delivery in FY19		Approval for ILTC and PPC requirements have been sought. 		Pending approval for the procurement 

		RMD		N95 Masks Stockpile replacement

Wei Lin NG (MOH): Wei Lin NG (MOH):
Budget expired in FY17, new budget not yet sought. Not applicable for this returns						-		NA		1,385,600		2,512,420		ERROR:#DIV/0!		654,480

Shin Yee TAN (MOH): Shin Yee TAN (MOH):
Pls provide the remaining amount to be spent. 
The actual expenditure for Sep is $1,130,620. However, the earlier projection was $945k for Sep, exceeded the projected amount by $185,620. 

Fen Yin
$4,552,500 - $3,898,020 (based AOR approved in FY17) = $654,480
Second AOR for FY18 is still pending.				-		-		-		-		ERROR:#DIV/0!				FY19				To suport the following stakeholders during a pandemic:
• Public Healthcare Institutions (PHIs) for 6 months;
• About 1,000 Private primary care (PPC) providers for 3 months; 
• ILTC providers for 3 months.		Expected completion of delivery in FY19		All shipments for the requirements of ILTC and PPC, and the replacement of expiring masks (FY18) have been completed in Aug 2018. 		Pending approval for the replacement of expiring masks (FY19). 

		MP&S		Punggol Polyclinic

Shirley CHIN (MOH): Shirley CHIN (MOH):
Account not closed as based on claiming approach agreed between MOH and SHP, there may be further adjustments to SHP's funding claims on FY17 bonus in Dec 2018.																

Shin Yee TAN (MOH): Shin Yee TAN (MOH):
Projected to be spent in Q4		NA		NA		NA		NA

		MP&S		Sembawang Polyclinic		NA		NA		NA		NA

		MP&S		Bukit Panjang Polyclinic		NA		NA		NA		NA

		MP&S		Kallang Polyclinic		NA		NA		NA		NA

		MP&S		Eunos Polyclinic		NA		NA		NA		NA

		HF		TTSH additional beds - RCH Ward 6 to 10

Wei Lin NG (MOH): Wei Lin NG (MOH):
funding expires in FY17. Recurrent funding for FY19 not put up yet. NA for this exercise, removed.																		

Fen Yin YAP (MOH): Fen Yin YAP (MOH):
EPV is $1.72 of which $1.072 will be utilised in FY18 and the remaining $645K will be utilised in FY19 due to the delivery lead time. 
Shin Yee Comments
$610k is taken out from FY19 projection as the budget is not approved and allocated yet.		

Fen Yin YAP (MOH): Fen Yin YAP (MOH):
ILTC and PPC requirements. 
18,876,200pcs x $0.0387 x  8% STL svc fee		

Shin Yee TAN (MOH): Shin Yee TAN (MOH):
Pls provide the remaining amount to be spent. 
The actual expenditure for Sep is $1,130,620. However, the earlier projection was $945k for Sep, exceeded the projected amount by $185,620. 

Fen Yin
$4,552,500 - $3,898,020 (based AOR approved in FY17) = $654,480
Second AOR for FY18 is still pending.		

Fen Yin YAP (MOH): Fen Yin YAP (MOH):
The EPV of the 2nd AOR is $3.78M of which $654K will be utilised in FY18 and the remaining $3.125M will be utilised in FY19. 

Shin Yee comments
$3,125,000 is taken out from FY19 projection as the budget is not approved and allocated yet.


		

Yi Han TEO (MOH): Yi Han TEO (MOH):
Q3 approved disbursement + Q2 unutilised buffer
												

Wei Lin NG (MOH): Wei Lin NG (MOH):
1. for those below 70% utilisation rate, what is the reason for the low expected utilisation?
3. For those with more than 100%, confirm with Div that they will be seeking budget variation approval?		-		Jun-13										ERROR:#DIV/0!				17,010,569										-								TTSH surge capacity		TTSH has been operating 76 subacute beds at Ren Ci Hospital (RCH) from FY13.		TTSH has operationalised the 76 beds at RCH. 		HSD will review the bed situation of TTSH, and put up a new funding request if they still require the additional bed space in RCH after FY17. We are reviewing to switch the funding from AH rates to sub-acute rates.

		These submissions are not approved in FY18 yet

		MP&S		YCH (remaining 136 beds)

Nianying LIN (MOH): Nianying LIN (MOH):
Proposal not submitted and budget not sought. Unlikely to fund in FY18.																																

Wei Lin NG (MOH): Wei Lin NG (MOH):
1. for blanks and projects with no FY indicated, can fill in?
2. for those with revised timeline, when was the timeline extension sought? If timeline extension is sought and approved in FY18, pls provide reason for timeline extension
3. for those who stated no end date, why?		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-

		MP&S		OCH

Nianying LIN (MOH): Nianying LIN (MOH):
Proposal not submitted and budget not sought. The proposed revised budget is to cater for possible budget needed in 2HFY18.		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-

		MP&S		TTSH-ICH

Nianying LIN (MOH): Nianying LIN (MOH):
ICH has submitted a request of $1.9M of pre-ops EOM for FY18. Proposal still under assessment and budget not approved yet.		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-

		MP&S		WCH

Nianying LIN (MOH): Nianying LIN (MOH):
Proposal not submitted and budget not sought. Unlikely to fund in FY18		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-		-

		MP&S		RHS-led community nursing pilot <new line item - <split from "Enhanced Nursing Career Structure">

Nianying LIN (MOH): Nianying LIN (MOH):
merged this with funding for Assistant Nurse Clinician (ANC) under "Enhanced Nursing Career Structure" (line 51) as both tap on the $300 mil budgeted for Enhanced Nursing Career Structure. FRM had earlier advised that we should compare utilisation with the funding amount approved in the budget paper		55,493,636		FY17-FY19		NA		NA		$   4,038,919.55		$   4,298,983.30		15%		$   12,787,220.70		$   25,672,755.84		$   - 0		$   - 0		$   - 0		$   - 0		84%				FY19				To anchor population health and facilitate the shift beyond acute care to community care.		About 180 community nurses from the three RHSes have been providing care for residents with different care needs.		In progress.		In progress.

		MP&S		New NCCS

Nianying LIN (MOH): Nianying LIN (MOH):
No initial budget allocated. NCCS proposal is still being reviewed and targeting for SFRC approval in Q4FY18.  		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA				NA				NA		NA		NA		NA

		MP&S		SGH-OCH

Nianying LIN (MOH): Nianying LIN (MOH):
No initial budget allocated. SGH-OCH proposal is still being reviewed and targeting for SFRC approval in Q4FY18. 		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA		NA				NA				NA		NA		NA		NA

		According to SH, this project ended as early as 2015. Hence have removed from list.

		IPP		Remodelling of Block 6 at Singapore General Hospital		912076		37,290,000		35,440,213		- 0		95%		- 0		- 0		- 0		- 0		- 0		95%				Implementation Date : July 2013		Create decanting wards to allow SGH to carry out the necessary fire protection and safety upgrading works to the wards of other blocks, without needing to temporarily close them.                               Proposed no. of beds:
Level 5 – 60 beds
Level 6 – 80 beds
Level 7 – 52 beds
		No. of Licensed beds:
Level 5 – 65 beds
Level 6 – 80 beds
Level 7 – 54 beds
 
(decanting beds for implementation of sprinkler protection system under MOH-funded Fire Masterplan)
		Remodelling of the ward to include amenities such as education facilities (tutorial room, resident’s room & student’s room) and patients’ rooms with attached toilet and showers.		Completed in Nov 2015

		IPP		SGH Mistri Wing Retrofitting Renovation		913245		25,280,000		23,274,101				92%												92%				Project completed in Apr 2015
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Target Achievement


FY10 283 405


FY11 311 450


FY12 342 475


FY13 376


FY14 414
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NHIC-I2Adopt-FORM-5C Cashflow Projection
Summary (2)($'M)

		National Healthcare Group

		MOH Funded Projects- Projected and Actual Expenditure for FY11 (30th November 2011)





				Full Year Projected Claims		YTD November Projected Claims 		YTD November   Actual               Claims 		Utilisation             % 				Utilisation Against Full Year Projected Claims               %

				($'M)		($'M)		($'M)

		Development/ Repairs & Renovation (R&R) Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		IT Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		check		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Full Year Projected Claims		YTD November Projected Claims 		YTD November   Actual               Claims 		Utilisation           % 				Utilisation Against Full Year Projected Claims               %

				($'M)		($'M)		($'M)

		IT Projects		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		IMH		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		NHG Polyclinics		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		TTSH		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		NSC		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

		Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		check		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Cashflow Projection

		NHIC Funded Project Projection ,   Ref. No.

		(All figures are inclusive of GST)



		No.		Project Title		Approved Project Cost		FY22 Actual Claims		FY23 Actual Claims		Accumulated Claims		Remaining budget		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		Projection		FY2023 Projection		FY2024 Projection		FY2025 Projection		Total Cashflow		Remarks

																Jun 2023		Jul 2023		Aug 2023		Sep 2023		Oct 2023		Nov 2023		Dec 2023		Jan 2024		Feb 2024

		e.g.

		1

		2
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